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STRATEGIC GOAL: Catholic Community (School & Community Structures)

Strategic Goal #3: To be a thriving and living Catholic community in the tradition of Edmund Rice that is relevant for teenage boys. NELPS: 3:
St Thomas’ Catholic community is connected, equitable, visible and proud

7:

Annual Objective

To invite and support all people to explore their spirituality.
To Engage our community through school events

Develop an environment that reflects our community

Annual Target — Measure

e Increase in participation in School wide events

e Increase in student leaders and staff leaders

e Have 50% + at Pasifika and Maori events

e Increase parent engagement events throughout year

e Develop cultural narrative

e Review and improvement environment to reflect community

When What

Who

Evaluation

Term 2 e To lead the Catholic community of the diocese
for Social Justice awareness

e To participate in ER events (Leadership Retreat

All year in Dunedin, national conference in Oamaru),
QUEST, Documentary

e To encourage participation in social justice

All year activities (SVdP, S4AC) each term
e To welcome all new students into the
Term 1 Brotherhood through ER Retreats.. and to grow

new retreat leaders (staff) and student leaders

e To collaborate across the diocese and ERN for
Catholic community events, esp Sacramental
Programme, Staff PD in diocese

e To Launch Maori Strategic Plan.

e Meet with Pasifika/Filipino group to develop
acceleration plan

e To celebrate student leadership vision with

All year artwork in college
All year

All year, Term 2 e Toimplement the new RE curriculum & NCEA

SK, Special Character Team
SK: AB, ERN (CH & AK)

SK, AB

SK, DR, AB with PK

SK: Special Character Team
SK: MU, RE teachers

HB, RU, JL

SK, Special Character
Team RS

SK, MU, BL, parish priests
SK

Post event review, comparisons to 2023, student voice
Student voice and feedback

To be measured by quantitative and qualitative data not
comparative data.

Student voice: aim to score 8+

NCEA grades, biweeklies, student voice, staff feedback
Minutes of meetings

Staff review

Annual Internal Special Character review.




e to promote Inclusivity through calendar events:
All year, Term 3 celebrating diversity and cultures, esp SC Week Feedback from students, staff community
e To collaborate with our parish and Fr Justin Lee
Term 2/3 in classes, esp Term 3 Masses
Review our environment. Look into Wayfinding/Theming | HB, AA Document previous created found and will be used as a
Terms 2/3 Investigate cultural narrative template to build on. Komiti will create planin
HB. RU conjunction with school around next steps
Create narrative with Ngai Tahu Completed
Review 100 Day Transition HB, External Community and Student Feedback
Term 1 Completed

Next Steps — Variance Report
e SK:Yr 12 retreat cancelled due to staff/mosque leader surgery. Will reconnect for in 2025.
e SK:inducting new students: we anticipate this getting more obvious as we lose the 7s and 8s. CSYMI has revitalised this topic... with the 2025 Yr9 Retreat
rewritten & redesigned. Perfect timing in my opinion!
e SK: PE/Health staff required to do PD on Living Life to the Fullest... this was identified in the 2019 Special Character External review. (whole RE Faculty have done
itin 2022).




STRATEGIC GOAL: Leadership (Staff Leadership & PD)
“When the Leader improves, everyone gets better”

Staff are committed to on-going personal improvement and professional development

NELPS: 6

Annual Objective

Annual Target — Measure

Baseline Data:

When What Who Evaluation

TRADEMARKS: Connected to our Mission & Vision TM:

e Senior Leadership Team 2024 SH, MH | Completed

e Leaders of Learning 2024 AA, MH | Completed

e Student Leaders 2024 SK, MH | Completed
TRADEMARK REVIEW: TMRV:

e SLT SH, MH | Weekly Ongoing

e LOL AA, MH | Three Per Term

e SL2024 SK, MH | Weekly Ongoing
LEADERSHIP PERSONAL DEVELOPMENT PLANS: LPDP: '

e Senior Leadership Team SH, MH | Weekly Ongoing

e Leaders of Learning HB, AA | Completed individually throughout 2024 (MH Individual Followup)

e Emerging Leaders (SLT Mtg Immersion) SH, MH | Ongoing 2024 - 26
LEADING THROUGH WELLNESS: ;TW: Oneoine 202 - 26

e Staff & Administration H, MH ngoing 4-
STAFF PERSONAL DEVELOPMENT PLANS: fg'ipz

Next Steps — Variance Report
All Goals Completed




STRATEGIC GOAL: Educated Minds (Teaching & Learning)

NELPS: 4:

All students have agency in creating pathways that deliver equity and excellence 2:

Annual Objective

Annual Target — Measure

1. Implementation of the NEW NCEA requirements and 1. Year 10 students sit Level 1 Literacy and Numeracy co-requisites = 90% pass rate
methods of assessment. 2. Staff feedback on literacy and numeracy being cross-curricular in delivery
2. Schoolwide focus on a contextualised Literacy and 3. Maori achievement and endorsements above the National cohort
Numeracy approach which includes a cross-curricular 4. Pasifika achievement and endorsements above the National cohort
collaboration. 5. All staff show clear careers links in unit planning
3. Careers at eve.ry level arld.in department planning 6. Student and staff voice gathered (NCEA Level 1)
and c_Ioc.umentatl.o‘n — explicit a?pproach. 7. Consistent habits and role modelling set up by staff — for learners to follow.
4. Maori and Pasifika acceleration plans developed and
implemented.
5. Review of NCEA L1 change implementation.
6. Teaching and Learning — learner centred approach
with effective collaborative planning as a staff wide
focus.
Baseline Data:
When What Who Evaluation
e Predicted Grades BB lead and all staff Document well received by staff. | feel that more work needs to be done on
Pasifika and Maori results with staff concerned there.
e NCEA L1 implementation - Impact Ed BB, AA, HB, KM NCEA L1 - Results entered with vigour by LOL and external moderation received a
Professional Development/Support favourable response from NZQA.




Term 2-

Term 2-

All Year

e NCEA Testing via co-requisites to be
further streamlined with ENG and
MATHS department support

e NCEA and NZQA level one “external
testing” for NEW Standards

o Staff wide Professional Development
(NCEA Changes, Literacy & Numeracy)

e Y7/8 Literacy programme
implemented

e Continuation of targeted careers
programme (junior and senior)

e Create a working group for
revised Junior Curriculum —
2025/26

Review Literacy and Numeracy and plan
2024

BB, YS, JW, KM

BB and Leaders of
Learning

HB, BB, AA, KM, DS

KM, DS, DR

BB, JR

AA

HB/CW/KM

Testing was well run and more of a team approach from English and Maths
departments. Calculators provided by maths. BB, KM, SM, YS and JW = team.
2025 - still only TWO testing experiences.

External submissions worked efficiently and on time with L1 standards. Te Ao Haka
and Te Reo NEW standards also was very well received by staff concerned and
students sitting exams — very well prepared.

Staff very well provided for in information relating to changes. Lit and Num
monitored closely by BB and KM. Mentors kept in the loop.

KM and BR

Excellent careers afternoon held at STC — very good turnout of presenters and
providers — matched to our boys and their needs. 2025 — repeat.

Project team assembled (JB, AA, RL, BG) and initial consultation with Jackie Brown
(Impact Ed) on Friday 14 February. Other staff to join PT include KM, BR, JL, RK,
TM, DS. Next steps in place for student, staff and community voice consultation.

New Literacy and Numeracy roles for 2025.
KM — stays on as Lit lead
BR —added as Num lead — PD and guidance here as to expectations. BB and KM




Next Steps — Variance Report

1.

Year 10 students sit Level 1 Literacy and Numeracy co-requisites = 90% pass rate = target.
Literacy — Year 10 into year 11 = 65% (Question: was 90% unrealistic?)

Numeracy — Year 10 into year 11 = 65%

Literacy — Year 11 into year 12 with Literacy = 98%

Numeracy — Year 11 into year 12 with Numeracy = 94%

Staff feedback on literacy and numeracy being cross-curricular in delivery — focus for 2025 with lead teachers KM and BR. Staff invited to LOL meeting and PD
sessions. BB to meet regularly with KM and BR looking at expectations and feedback.
Maori achievement and endorsements above the National cohort

Level 1 STC 70% vs NAT 39%

Level 2 STC 87% vs NAT 64%

Level 3 STC 82% vs NAT 58%

UE STC 59% vs NAT 29%

Pasifika achievement and endorsements above the National cohort

Level 1 STC 70% vs NAT 36%

Level 2 STC 70% vs NAT 64%

Level 3 STC 79% vs NAT 63%

UE STC 63% vs NAT 30%

All staff show clear careers links in unit planning — develop further in 2025 with LOLs




STRATEGIC GOAL: Educated Hearts (Engagement)

All students belong through identity, connection and engagement

NELPS: 1 &7

Annual Objective

Restorative Justice Growth

Engagement and consistency in Mentoring
Belonging through Attendance

Explore and Develop graduate profiles.

Embed Leadership/service programme in Years 7-10.

Annual Target — Measure

e Re-energise Restorative Practices in STC — engage staff,
students and community in conferencing and learning
opportunities.

e Regularly Review Attendance systems — ensure staff
understanding and processes are clear and practiced.

e Mentoring programme is relevant and engaging for students.
Consistency of approach and care from Mentors.

e Graduate profiles are established and ANT processes are
established.

e New Leadership opportunities established

Baseline Data:
e 2023 Attendance Goal of 92%
o Term1-88.2%
o Term2-85.9%
o Term 3 -—88.9%
o Term4
e Mentoring Engagement figures - Senior Yr 10-13 (67%)
e Mentoring Engagement figures — Junior Yr 7-9 (72%)

When ‘ What

‘ Who ‘ Evaluation




Ongoing

Term 4

Term 2
Term 1

Ongoing
Ongoing
Term 1-4
Term 1

Term 1/3

Term 2

Term 1
Term 1
Ongoing
Term 1

Restorative Justice Growth

Restorative Justice Framework

Seniors involved in Restorative Justice Conferences
Mentors involved in Restorative Justice Conferences
Outcomes for Restorative Justice Conferences — formalise
Culturally Aware Restorative Justice Conferencing
Functional Behaviour Assessment

Individual Pastoral Plans (IPPs)

Engagement and Consistency in Mentoring

Mentoring —revert to Yr 7 — 13 based on 2023 staff and
student feedback

Mentoring engagement of 75%

Mentoring Programme

Junior leadership programme

Kaihapai role and focus on leading staff

Kaitiaki leading students in Houses

Belonging through Attendance

Ministry of Education (MOE) guidance

Formalise attendance system procedures

Staff induction of attendance system

Review systems in place

Review goal of 92% attendance to align with appropriate targets

Explore and Develop Graduate Profiles

Graduate Profiles

Functional Behaviour Assessment

ANT (Anxiety/Neurodiverse/Trauma) Informed
Learning support embedded in Pastoral Team

Embed Leadership/Service programmes in Year 7-10

Junior House Kaitiaki take leadership roles

KS

KS

KS/Deans
OB/KS/Deans
OB
PMc/OB/KS/DS
Pastoral team

OB-Term1

Term 2/4
Deans
Deans
Deans
Deans

OB/CT

OB/Deans

OB

OB/CT/Deans - Term 2
OB/CT/Deans - Term 2

BG/LE/DS
OB/PMc
KS

0B/DS

Deans

50 Low Level RJ Conferences

20 Medium Level RJ Conferences

5 High Level RJ Conferences

75 RJ conferences

Term 1 12 RJs (5 low, 6 med, 1 high)

17 specific, named uses of Sensory Room
Beginning to research use of another ‘safe space’
that is Trauma Informed

Kete of FBAs —20in 2024
Kete of IPPs — 20 in 2024
Changes implemented - Completed

Mentoring engagement of 75%

Community informed - completed

All new staff officially inducted (100%)
All staff PD — Attendance systems

Staff Attendance Procedures Document
New target established

Introduced to Pastoral Staff — Completed
Formal implementation

DS to join Pastoral Team hui - Completed




Next Steps — Variance Report
- Re-energise Restorative Practices in STC — engage staff, students and community in conferencing and learning opportunities — Will continue to upskill staff around

RJ practice through professional development and other opportunities. Big focus will be shifted until 2026 around upskill and embedding RJ practice into school.

o Regularly Review Attendance systems — ensure staff understanding and processes are clear and practiced — Attendance goal of 92% continues. Uptake of
resources and systems have started 2025. Framework established that allows staff to see how to respond to attendance concerns with clear paths to make
decisions. Importance of roll taking through daily attendance and the inclusion of the student runner. Pastoral team established the community service on
attendance — starting week 4. Clear communication

o Mentoring programme is relevant and engaging for students. Consistency of approach and care from Mentors. Graduate profiles are established, and ANT
processes are established. More resource input into pastoral team with the Director of pastoral care having the role of leader of mentoring. Established as
the Kotahitanga program and launched to staff, students and community (week 1 2025). Incorporated with the growth profiles (Kauri and korus) and used
as platform for Kotahitanga launch, classes and community.

Attendance Goals

2025 Attendance Goal of 92%

Term 1 — Actual = 92.84% so far first 4 weeks.
Year 8 —90.93%

Year 9—-95.27%

Year 10 -92.64%

Year 11 -91.88%

Year 12 -93.01%

Year 13 -91.4%

O O O O O O O




Achievement in NCEA and UE: St Thomas of Canterbury College

PR2 - Enrolment Based Cumulative Overall Results

St Thomas of Canterbury College

Academic Year 11 Year 12 Year 13 Year 13 Year 11
Year NCEAL1 NCEAL2 NCEAL3 UE NCEA L1
2020 89.2 95.9 84.0 54.3 71.8
2021 83.0 90.1 80.8 449 69.2
2022 93.3 89.6 88.9 72.2 64.9
2023 80.8 88.6 90.1 75.3 61.7
2024 84.3 89.3 88.9 71.3 45.9
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Generated 9-Mar-2025

Few Socioeconomic Barriers

National (School Equity Index Band)
Year 12 Year 13 Year 13 Year 11 Year 12 Year 13 Year 13
NCEAL2 NCEAL3 UE NCEA L1 NCEAL2 NCEAL3 UE
80.1 72.1 53.4 86.2 91.5 86.0 72.6
77.9 70.5 51.9 84.5 90.6 85.2 69.7
74.9 68.2 50.3 79.7 88.9 83.3 68.9
73.2 67.7 49.7 73.4 86.5 81.3 67.8
73.6 69.4 50.6 44.2 86.3 83.0 68.9
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Achievement in NCEA and UE: St Thomas of Canterbury College

PR2 - Enrolment Based Cumulative Results by Gender

St Thomas of Canterbury College

Academic Year 11 Year 12

Year NCEAL1 NCEAL2
Male

2020 89.2 95.9

2021 83.0 90.1

2022 93.3 89.6

2023 80.8 88.6

2024 84.3 89.3
Female

2020

2021

2022

2023

2024

100,

Year 11 NCEA Level 1 - Male
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4B National
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Generated 9-Mar-2025

Few Socioeconomic Barriers

National (School Equity Index Band)
Year 13 Year 13 Year 11 Year 12 Year 13 Year 13 Year 11 Year 12 Year 13 Year 13
NCEA L3 UE NCEAL1 NCEAL2 NCEAL3 UE NCEA L1 NCEAL2 NCEAL3 UE
84.0 54.3 69.6 77.8 68.5 46.8 83.8 89.1 81.5 64.6
80.8 449 67.0 76.0 66.8 455 82.6 88.8 80.7 61.1
88.9 72.2 63.4 73.3 65.6 44.9 78.3 86.8 80.1 62.7
90.1 75.3 60.1 71.8 64.8 44.0 72.7 84.9 76.7 60.5
88.9 71.3 44.2 71.7 66.9 447 47.2 85.0 80.0 62.8
74 1 824 75.5 59.6 88.5 93.8 90.1 79.5
715 79.8 74.0 57.7 86.2 92.5 89.1 77.1
66.5 76.6 70.5 55.3 81.1 90.9 86.1 74.5
63.3 74.7 70.3 54.9 74.1 88.0 85.2 74.2
47.9 75.6 71.9 56.1 40.8 87.7 86.1 75.4
Year 12 NCEA Level 2 - Male Year 13 NCEA Level 3 - Male Year 13 University Entrance - Male
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Achievement in NCEA and UE: St Thomas of Canterbury College Generated 9-Mar-2025
PR2 - Enrolment Based Cumulative Results by Ethnicity

Few Socioeconomic Barriers

St Thomas of Canterbury College National (School Equity Index Band)
Academic Year 11 Year 12 Year 13 Year 13 Year 11 Year 12 Year 13 Year 13 Year 11 Year 12 Year 13 Year 13
Year NCEAL1 NCEAL2 NCEAL3 UE NCEAL1 NCEAL2 NCEAL3 UE NCEA L1 NCEAL2 NCEAL3 UE
Asian
2020 81.8 100.0 75.0 50.0 73.1 80.0 76.5 64.1 90.5 93.2 89.9 80.6
2021 90.0 100.0 81.8 54.5 70.0 81.1 76.2 63.4 90.0 93.9 89.8 78.1
2022 100.0 100.0 90.0 70.0 65.9 76.0 73.6 61.3 85.6 89.0 86.8 75.4
2023 81.8 77.8 100.0 88.9 59.5 70.7 70.1 58.1 69.3 85.3 82.7 73.1
2024 88.2 90.0 94.4 77.8 40.2 70.1 69.6 57.9 36.9 82.9 84.1 741
European
2020 92.8 95.6 85.5 63.6 75.8 83.2 74.6 59.0 86.7 92.4 87.2 74.8
2021 87.3 89.3 89.1 52.7 74.0 81.2 73.2 57.2 85.4 91.5 86.0 7.7
2022 94.7 88.7 87.9 77.3 69.7 79.4 71.6 56.0 81.0 90.9 85.2 71.8
2023 86.2 90.4 90.2 80.4 67.2 78.0 71.4 55.5 76.8 88.8 83.4 70.1
2024 90.3 92.9 92.8 75.4 51.3 78.6 72.8 55.6 49.2 89.6 84.6 71.0
Maori
2020 66.7 86.7 72.2 38.9 60.8 71.9 60.7 34.1 79.2 85.9 73.9 55.3
2021 84.2 83.3 50.0 20.0 57.7 68.3 58.5 31.7 74.2 84.5 75.0 52.7
2022 84.0 77.8 90.9 72.7 53.9 64.1 55.7 30.9 70.1 81.1 72.4 48.9
2023 75.9 96.0 93.3 80.0 51.9 64.6 56.3 31.2 68.5 80.0 71.9 52.3
2024 78.3 87.0 81.8 59.1 40.9 65.4 59.0 31.9 41.0 80.1 75.2 55.2
Middle Eastern/Latin American/African
2020 100.0 72.4 77.6 73.2 57.7 78.5 83.7 81.5 67.1
2021 100.0 100.0 68.4 78.0 70.3 56.0 79.3 81.1 78.7 61.6
2022 100.0 100.0 61.3 73.3 67.4 51.4 76.4 791 72.4 59.8
2023 66.7 100.0 33.3 33.3 60.2 69.4 66.9 51.4 61.2 79.4 75.0 59.5
2024 66.7 100.0 100.0 100.0 41.0 69.5 67.6 52.9 30.8 77.4 75.9 62.9
Other Ethnicity
2020 74.6 81.0 74.3 56.9 88.6 91.0 82.7 63.3
2021 73.2 78.5 72.9 55.1 80.0 80.8 85.7 67.9
2022 100.0 65.5 77.0 66.3 534 77.0 85.6 81.7 66.7
2023 100.0 100.0 59.6 73.9 65.5 48.7 68.6 87.1 64.8 58.0
2024 41.9 74.4 72.3 56.7 26.7 87.1 80.0 68.6
Pacific Peoples
2020 87.5 91.7 92.9 21.4 68.2 771 68.9 33.7 80.9 84.7 75.4 47 .1
2021 68.2 87.5 71.4 14.3 62.3 71.5 64.9 33.0 76.4 82.0 74.4 44.6
2022 85.7 81.8 85.7 50.0 56.6 67.3 59.4 28.7 63.6 79.3 66.4 41.2
2023 56.5 90.0 89.5 68.4 52.7 65.0 60.4 29.8 61.3 74.2 67.1 44.9

2024 69.2 69.6 78.9 63.2 38.0 65.8 64.6 32.2 27.7 74.7 69.7 45.2



PR2 CHARTS - Enrolment Based Cumulative Results by Ethnicity: St Thomas of Canterbury College
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Te Whatu Manawa
Komiti Maori o Hato Tamati

Te Herenga / Terms of Reference

Te Whatu Manawa - (Komiti Maori) of St Thomas of Canterbury College (STC) has been established

by the St Thomas Maori Whanau Community, St Thomas Board of Trustees and St Thomas Staff to have the
core function of implementing, supporting and monitoring STC’s commitments and legislative obligations to
Maori.

Take / Purpose

Te Whatu Manawa is committed to supporting the academic, cultural and social development of all M&ori st
udents attending St Thomas of Canterbury College. Its overarching purpose is to support the direction for
STC’s commitments and obligations to Maori within the relevant legislation and monitor how these are
implemented via the STC Charter.

This will be achieved through:
¢ the establishment and resourcing of Te Whatu Manawa,;
o the development, implementation and monitoring of a Maori Strategic Plan, and
¢ the development and implementation of an annual work programme, fundraising timeline and
budget.

He Whakauru / Membership
Te Whatu Manawa shall be made up of:
e Atleast three (3) and no more than five (5) representatives nominated from the Maori Whanau of the
School, one of which will be appointed the Chair of the committee;
e Up to two (2) Maori student representatives, including the School Whanau Leader; and
o Up to two (2) staff representatives, including one member of the Senior Leadership Team (SLT).

Te Whatu Manawa will appoint one whanau representative to Chair each Te Whatu Manawa hui.

Korama / Quorum

The quorum at a meeting of Te Whatu Manawa is not fewer than five (5) (including at least three whanau
members and a staff member) members of Te Whatu Manawa.

Wa / Term of Te Whatu Manawa

Te Whatu Manawa will be reviewed, appointed and confirmed in term four of each year.

Nga Hui / Meeting frequency

Te Whatu Manawa will meet at least quarterly, at the start (before week 4) of each school term.

Purongo / Reporting

A report on progress and achievements of the Komiti Maori will be made at each quarterly whanau hui.

Nga Whainga / Goals
Raise the level of achievement and well-being of the Maori students of the School.
e Creating a supportive environment that facilitates excellent education, pastoral care and recognition of
Maori students of St Thomas and their whanau.
e Celebrate successes and achievements of Maori students.
¢ Raise the awareness of achievement of Maori students, to the wider community.



Investigate process for establishing a Maori whanau (elected parent) Trustee and/or Proprietor
Representative on the BOT

Noho haepapa / Specific Responsibilities

Te Whatu Manawa is responsible for:

Developing, implementing, monitoring and reviewing a Maori Strategy for STC, along with an
associated annual work programme and budget;

Ensuring that STC’s special character is infused within our tama Maori and that all Catholic Maori
are supported in their faith

Supporting and developing the leadership skills/mana of the designated Student Whanau Leader
Ensuring there is compliance with STC’s obligations to Maori under the Education and Training Act
2020 and other relevant strategies and policies of the Ministry of Education, including Ka Hikitia —
The Maori Education Strategy;

Support STC’s commitment to Te Tiriti o0 Waitangi by providing advice, developing and

approving actions, projects and initiatives to enhance Maori achievement and well-being;

Advising and recommending effective consultation and engagement mechanisms and processes
within Maori whanau including facilitating mana whenua input into STC activities, policy development
and implementation

Identifying relevant emerging issues for STC relating to the principles of Te Tiriti 0 Waitangi,
legislative obligations and matters involving te reo and tikanga Maori.

Nga Tino Kaupapa / Key Initiatives

Develop the Maori Strategy in conjunction with the STC SLT so that there is cohesion with the STC
Charter and Annual Plan;
Develop and implement a Cultural Narrative and Design Plan;
Assist with planning and running the school whakatau to welcome new students and whanau to
the school;
Implement an annual, end of year, event that celebrates Maori achievement and success;
Support quarterly whanau hui, and a calendar of other events including (but not limited to):

o Term 1 whanau noho

o Term 2 matariki event,

o Term 3 te wiki o te reo event,

o Term 4 student noho marae,

o End of year breakup/celebration and other wananga;
Support kaupapa Maori activities including kapa haka; manu korero; waka ama;

Te Arotakenga / Review

Te Whatu Manawa will conduct an annual review (during term 4) to measure the progress against its Maori
Strategic Plan, goals, responsibilities and initiatives.
This will include:

Note:

A review of all official documents and procedures: Terms of Reference, strategy, meetings and others
as they appear;

A written report with recommendations; and

A review team to be determined by the committee.

A designated representative of the Komiti Maori will present to the St Thomas of Canterbury College Board
of Trustees twice a year on progress/next steps during the annual cycle of scheduled Board meetings. This
can be delegated to the STC staff or SLT representative as part of their responsibilities for Board of Trustee
meeting reporting.

Apitihanga / Attachments

Maori Strategic Plan and Annual Work Programme
Cultural Design Narrative / Design Plan



Te Rautaki Maori mo Te Kareti Waitaha o Hato Tamati

An inclusive school community where Maori students achieve success as Maori

Vision

Success
Factors

Priorities

To foster pride

in and celebrate

the identity of
nga tama Maori

School environment ' - Karakia and himene ' - Quality teaching ' High quality teaching ' - Whanau hui

that enables tikanga
Visible presence of
kaupapa Maori
Whanau support

New year powhiri
Implement building
and grounds kaupapa
Maori plan

Kapa haka

To honour te
Hahi Katorika
and
wairuatanga

To provide for
te reo me ona
tikanga in
education

To ensure all
tama Maori
participate in
high quality
learning

are known by all
students

- Wairuatangais a
visible and practised
aspect of school faith

provision of te reo me
ona tikanga

- Leadership and role
models

- Supportive teaching &
learning environments

staff

PD for staff

Support from whanau,
hapi and iwi

All staff awareness of
Maori strategy/action
plan and role in
enabling success

To maintain
partnerships
with whanau to
promote
wellbeing &
success

- School responsiveness
to whanau Maori
needs
BOT hears Maori
whanau voice

- Agreed karakia, and

himene for the kura

- Visible expression
through images and
tohu

Provision of te reo

- PD for relevant staff
- Celebrate Te Wiki o Te
Reo Maori

- Report and monitor
Maori achievement

- Staff PD plans for
kaupapa Maori

New whanau whakatau
Regular whanau hui
Whanau komiti hui
Communication
Engagement with BOT

APP1: DRAFT 2 — Presented at whanau huion 21.08.19
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Te Tiriti o Waitangi

This policy refers to Te Tiriti o Waitangi rather than The Treaty of Waitangi to align with the
Education and Training Act 2020.

St Thomas of Canterbury College acknowledges that a purpose of the Education and Training
Act 2020 (s 4) is to establish and regulate an education system that honours Te Tiriti o Waitangi
and supports Maori-Crown relationships. We recognise our responsibility to give effect to Te
Tiriti o Waitangi and are guided by the articles of Te Tiriti o Waitangi in fulfilling this
responsibility.

* Article 1: Kawanatanga | Honourable governance

We are committed to equitable partnerships and genuine collaboration. We undertake
governance, leadership, and decision making that is equitable and collective.

* Article 2: Rangatiratanga | Maori self-determination

We affirm tino rangatiratanga and mana motuhake. We honour the tikanga and kawa of
mana whenua and ensure they are active participants in decisions that impact Maori in
their takiwa (area).

 Article 3: Oritetanga | Equity

We seek out and remove barriers and bias from systems, structures, and processes. We
give status and mana to all aspects of te ao Maori. We pursue equity for all. We actively
revitalise te reo Maori and appropriately observe tikanga Maori.

* Te Ritenga | Spiritual and religious freedom

We ensure people have the right to and freedom of their spiritual and religious beliefs.
We honour Maori spirituality and integrate matauranga Maori appropriately into school
programmes.

As a Catholic school and an extension of the Church's mission, we honour our commitment to
Te Tiriti o Waitangi. We acknowledge Wairuatanga me nga Ritenga Maori, as set out by Bishop
Pompallier, which provides for the protection of spiritual and religious freedom, including
Christian denominations and Maori spiritual beliefs. We affirm people's rights to express their
faith within their own cultural heritage, and recognise the importance of tikanga Maori and
wairuatanga to tangata whenua.

We have particular regard to the National Education and Learning Priorities (NELP), which align
with the education and learning objectives set out in the Education and Training Act (s 5.4).
These objectives include instilling in each child and young person an appreciation of the
importance of Te Tiriti o Waitangi and te reo Maori.

Board responsibility

Under the Education and Training Act (s 127), a primary objective of the board in governing the
school is to give effect to Te Tiriti o Waitangi by:
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e working to ensure our plans, policies, and local curriculum reflect local tikanga Maori,
matauranga Maori, and te ao Maori

e taking all reasonable steps to make instruction available in tikanga Maori and te reo
Maori

* achieving equitable outcomes for Maori students.
The board also operates an employment policy that complies with the principles of being a
good employer. This includes our responsibility under the Education and Training Act (s 597) to
recognise:

* the aims and aspirations of Maori

¢ the employment requirements of Maori

* the need for greater involvement of Maori in the education service.

Engaging with mana whenua

St Thomas of Canterbury College is committed to establishing and strengthening our
relationships with mana whenua. We seek to provide educational content that supports
students to learn about the history, stories, and tikanga of our local hapt and iwi.

Community partnership

We build relationships and partner with Maori to support rangatiratanga and Maori
educational success as Maori (NELP Priority 2).

We engage regularly with our school community and we aim to include our Maori community
in decision making by:
* creating opportunities for whanau Maori to meet together with school representatives
* having appropriate and accessible ways that whanau Maori can communicate with the
school.

See School Community Engagement Policy.

Strategic planning

Strategic planning at St Thomas of Canterbury College underpins all school programmes and
allows us to plan and evaluate how we are achieving our objectives and fulfilling our
responsibilities. We seek to understand, consider, and respond to the needs and aspirations of
our Maori community when developing our strategic goals.

e Our strategic plan includes strategies for giving effect to Te Tiriti o Waitangi.

e Our annual implementation plan includes how targets and actions will support Te Tiriti
o Waitangi obligations.

¢ Our annual report includes how the school has given effect to Te Tiriti o Waitangi.
See School Planning and Reporting.

As part of our strategic planning, we consider the aspirations our Maori community have for
empowering their children to be successful as Maori. We seek to support the educational
success of Maori students in ways that include, but are not limited to, academic achievement.

See Maori Educational Achievement.

School programmes

St Thomas of Canterbury College aims to instil in each child and young person an appreciation
of the importance of Te Tiriti o Waitangi and te reo Maori. We ensure our plans, policies, and
local curriculum reflect local tikanga Maori, matauranga Maori, and te ao Maori (Education and
Training Act, s 5.4 and s 127). St Thomas of Canterbury College works to localise our school
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curriculum and ensure school programmes reflect the identity and aspirations of our Maori
community.

Our school curriculum aligns with Te Tiriti o Waitangi as a guiding principle of The New Zealand
Curriculum and Te Marautanga o Aotearoa. We engage with Ka Hikitia Ka Hapaitia (Maori
Education Strategy) as a framework to ensure Maori students achieve success as Maori. See Ka
Hikitia Ka Hapaitia = (Ministry of Education).

In support of the NELP, we work to meaningfully incorporate te reo Maori and tikanga Maori
into school programmes (NELP Priority 5), and we support staff to develop their teaching
capability, knowledge, and skills to meet the needs of Maori students (NELP Priority 6).

See Curriculum and Student Achievement Policy.

Equitable outcomes

As a board, our objectives include ensuring every student is able to attain their highest
possible standard in educational achievement, and giving effect to Te Tiriti o Waitangi by
achieving equitable outcomes for Maori students (Education and Training Act, s 127).

We have high aspirations for every student and aim to identify and reduce barriers that
prevent students from accessing, participating in, or remaining engaged in school. We partner
with families and whanau to design and deliver education that responds to their needs, and
sustains their identities, languages, and cultures (NELP Priorities 2 and 3).

Our school planning addresses how we can support students whose needs have not yet been
well met. St Thomas of Canterbury College regularly reviews our progress towards achieving
equitable outcomes, as set out in our strategic plan. We monitor achievement to provide
support (including learning support) or extension programmes as required, and we are
accountable and responsive to student and community needs through regular reporting and
review.

See Maori Educational Achievement and Learning Support.

Related topics

e Board Responsibilities

e School Community Engagement Policy
e School Planning and Reporting

e Maori Educational Achievement

¢ Inclusive School Culture

Legislation

e Education and Training Act 2020
e Treaty of Waitangi Act 1975 (Schedule 1)

Resources

e Ministry of Education | Te Tahuhu o te Matauranga: The Education and Training Act 2020: Te
Tiriti o Waitangi =

Hei mihi | Acknowledgement

SchoolsDocs wishes to acknowledge Janelle Riki-Waaka (Tainui Awhiro, Ngati Hauiti), Kaihautd of Riki
Consultancy Ltd, who has supported the SchoolDocs team through the process of reviewing and
updating this policy, as well as providing expert advice on the content it contains.

He mihi ka tika ki a Janelle m6 tona mahi awhina ki a matou.
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Compliance with Education and Training Act 2020 requirements to be a good
employer for the year ending 31 December 2024

The following questions address key aspects of compliance with a good employer

policy:

Reporting on the principles of being a Good Employer

How have you met your obligations
to provide good and safe working
conditions?

Staff consultation, Principal and staff meetings. Wellbeing
meetings with Director of High Performance. Fully
compliant with Health and Safety obligations. Fully
compliant with all collective agreements for staff.

What is in your equal employment
opportunities programme?

How have you been fulfilling this
programme?

The concept of Equal Employment Opportunities (EEO)
is concerned with the removal of unfair discriminatory
practices and building inclusive systems and structures
that promote equal opportunities in the workplace.
Recruiting staff on the basis of merit and treating
employees equitably are key features of our EEO
programme.

How do you practise impartial
selection of suitably qualified persons
for appointment?

Diversity of selection panel, job descriptions for each role.
Full reference checking.

How are you recognising,

— The aims and aspirations of
Maori,

— The employment
requirements of Maori, and

— Greater involvement of Maori
in the Education service?

Komiti, (staff, wh@nau and students) working collectively
to improve achievement and aspirations of maori staff
and students. Komiti creates Annual Plan for Maori. We
acknowledge and practice correct Tikanga where
appropriate. This is described in greater detail in our
school policy.

How have you enhanced the abilities
of individual employees?

Professional and personal development, implementation
of Professional Growth Cycles

How are you recognising the
employment requirements of
women?

Includes fertility, miscarriage, menstrual, menopause,
maternity and breastfeeding leave and provisions. We
take a proactive approach to achieving gender equality in
the workplace. Flexible working conditions to cater for
childcare.

How are you recognising the
employment requirements of persons
with disabilities?

Environmental access to cater for a variety of disabilities.




Good employer policies should include provisions for an Equal Employment Opportunities
(EEO) programme/policy . The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) YES NO
Programme/Policy

Do you operate an EEO programme/policy? \

Has this policy or programme been made available to staff? \

Does your EEO programme/policy include training to raise A

awareness of issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate \
compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on \
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? \
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St Thomas of Canterbury College

Statement of Responsibility

For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Board.

) 5 o~ ) ‘] i
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Full Name of Principal

¥ W ¢

Signature of Presiding Member Signature of Principal
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Date:



St Thomas of Canterbury College

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2024

2024 2024 2023
Notes Actual Budget Actual
(Unaudited)
$ $ $

Revenue

Government Grants 2 6,711,267 6,963,964 6,891,289
Locally Raised Funds 3 1,302,995 1,184,667 1,023,156
Use of Proprietor's Land and Buildings 1,701,500 1,273,250 1,273,250
Interest 20,044 20,000 18,463
Other Revenue 157,391 101,013 102,752
Total Revenue 9,893,197 9,542,894 9,308,910
Expense

Locally Raised Funds 3 634,145 430,085 388,924
Learning Resources 4 6,247,384 6,438,182 6,416,202
Administration 5 904,866 767,478 803,543
Property 6 2,415,955 1,986,253 1,952,794
Total Expense 10,202,350 9,621,998 9,561,463
Net Surplus / (Deficit) for the year (309,153) (79,104) (252,554)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (309,153) (79,104) (252,554)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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St Thomas of Canterbury College

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Equity at 1 January 719,439 549,731 799,186
Total comprehensive revenue and expense for the year (309,153) (79,104) (252,554)
Contributions from the Ministry of Education 63,305 28,827 28,827
Contribution - Furniture and Equipment Grant 113,600 222,418 143,980
Equity at 31 December 587,191 721,872 719,439
Accumulated comprehensive revenue and expense 587,191 721,872 719,439

Reserves - - -
Equity at 31 December 587,191 721,872 719,439

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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St Thomas of Canterbury College

Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 7 234,789 375,000 374,545
Accounts Receivable 8 625,347 513,000 509,110
GST Receivable 60,056 55,000 53,973
Prepayments 34,210 25,000 27,039
Inventories 9 213,691 185,000 185,901
Investments 10 75,000

1,243,093 1,153,000 1,150,568
Current Liabilities

Accounts Payable 12 821,383 671,363 671,363
Revenue Received in Advance 13 430,287 326,017 326,017
Provision for Cyclical Maintenance 14 14,400 68,344 68,344
Finance Lease Liability 15 3,055 13,774 13,774
Funds held in Trust 16 117,142 103,289 103,289

1,386,267 1,182,787 1,182,787

Working Capital Surplus/(Deficit) (143,174) (29,787) (32,219)

Non-current Assets

Investments 10 2,632 2,632 2,632

Property, Plant and Equipment 11 825,188 812,099 812,099

827,820 814,731 814,731

Non-current Liabilities

Provision for Cyclical Maintenance 14 94,924 60,049 60,049

Finance Lease Liability 15 2,531 3,023 3,023
97,455 63,072 63,072

Net Assets 587,191 721,872 719,439

Equity 587,191 721,872 719,439

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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St Thomas of Canterbury College

Statement of Cash Flows
For the year ended 31 December 2024

2024 2024 2023
Note Actual Budget Actual
(Unaudited)
$ $ $

Cash flows from Operating Activities
Government Grants 1,906,436 1,970,374 1,910,527
Locally Raised Funds 1,178,894 1,049,617 972,845
International Students 310,641 525,093 292,974
Goods and Services Tax (net) (6,083) (55,000) 20,348
Payments to Employees (1,737,040) (1,610,515) (1,629,001)
Payments to Suppliers (1,753,604) (1,430,157) (1,565,143)
Interest Received 21,356 17,000 15,667
Net cash from/(to) Operating Activities (79,400) 466,412 18,217
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - 32,367
Purchase of Property Plant & Equipment (and Intangibles) (164,902) (535,703) (123,896)
Purchase of Investments (75,000) - -
Proceeds from Sale of Investments - (2,632) -
Net cash from/(to) Investing Activities (239,902) (505,968) (123,896)
Cash flows from Financing Activities
Furniture and Equipment Grant 113,600 222,418 143,980
Contributions from Ministry of Education 63,305 - 28,827
Finance Lease Payments (11,212) (409,330) (1,633)
Loans Received - - 3,677
Funds Administered on Behalf of Other Parties 13,853 103,289 -
Net cash from/(to) Financing Activities 179,546 (83,623) 174,851
Net increase/(decrease) in cash and cash equivalents (139,756) (123,179) 69,172
Cash and cash equivalents at the beginning of the year 7 374,545 498,179 305,373
Cash and cash equivalents at the end of the year 7 234,789 375,000 374,545

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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2. Government Grants

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 1,852,736 1,826,342 1,803,265
Teachers' Salaries Grants 4,807,685 5,004,220 4,979,220
Other Government Grants 50,846 133,402 108,804
6,711,267 6,963,964 6,891,289
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations and Bequests 421,268 418,239 344,364
Fees for Extra Curricular Activities 253,915 103,724 96,989
Trading 249,337 289,057 284,512
Fundraising and Community Grants 135,722 67,897 90,911
Other Revenue 59,956 53,000 63,863
International Student Fees 182,797 252,750 142,517
1,302,995 1,184,667 1,023,156
Expense
Extra Curricular Activities Costs 373,254 196,120 180,734
Trading 165,051 139,650 143,660
Fundraising and Community Grant Costs 33,925 40,000 26,722
International Student - Employee Benefits - Salaries 28,240 11,348 12,645
International Student - Other Expenses 33,675 42 967 25,163
634,145 430,085 388,924
Surplus/ (Deficit) for the year Locally Raised Funds 668,850 754,582 634,232
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4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

5. Administration

Audit Fees

Board Fees and Expenses

Operating Leases

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

6. Property

Consultancy and Contract Services
Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
271,896 268,387 301,410
27,693 25,118 23,138
5,778,738 5,972,945 5,926,956
11,278 12,000 14,889
151,811 149,732 149,732
5,968 10,000 77
6,247,384 6,438,182 6,416,202
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
14,700 10,000 9,200
18,759 16,000 19,145
41,555 42,846 33,498
197,167 114,955 133,924
537,167 490,414 522,024
18,098 18,500 16,375
77,420 74,763 69,377
904,866 767,478 803,543
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
154,640 169,630 168,098
22,926 6,500 1,896
100,109 81,635 69,339
43,422 39,081 39,903
158,263 140,984 147,557
1,701,500 1,273,250 1,273,250
200,979 210,173 183,332
34,116 65,000 69,419
2,415,955 1,986,253 1,952,794

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.
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7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 234,789 375,000 374,545
Cash and cash equivalents for Statement of Cash Flows 234,789 375,000 374,545

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $234,746 Cash and Cash Equivalents, $234,789 of Revenue Received in Advance and Funds Held in Trust is held by the School,

as disclosed in notes 13 & 16.

8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 158,860 85,000 83,739
Interest Receivable 1,497 3,000 2,809
Teacher Salaries Grant Receivable 464,990 425,000 422,562
625,347 513,000 509,110
Receivables from Exchange Transactions 160,357 88,000 86,548
Receivables from Non-Exchange Transactions 464,990 425,000 422,562
625,347 513,000 509,110
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
School Uniforms 213,691 185,000 185,901
213,691 185,000 185,901
10. Investments
The School's investment activities are classified as follows:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 75,000 - -
Non-current Asset
Long-term Bank Deposits 2,632 2,632 2,632
Total Investments 77,632 2,632 2,632
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11. Property, Plant and Equipment

Opening Balance

(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)

2024 $ $ $ $ $ $
Buildings 18,679 (614) 18,065
Furniture and Equipment 527,040 84,595 (77,466) 534,169
Information and Communication 82.458 80,307 (58,503) 104,262
Technology
Motor Vehicles 12,221 (4,574) 7,647
Leased Assets 171,701 (10,654) 161,047

812,099 164,902 - - (151.,811) 825,190

The following note can be used for each class of asset that are held under a finance lease:
The net carrying value of motor vehicles held under a finance lease is $5,586 (2023: $7,649)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2024 2024 2024 2023 2023 2023
Cost or Valuation Accumulated Net Book Cost or Accumulated Net Book
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Buildings 24,549 (6,484) 18,065 24,549 (5,870) 18,679
Furniture and Equipment 1,150,706 (616,537) 534,169 1,181,204 (654,164) 527,040
Information and Communication 250,321 (146,060) 104,261 185,884 (103,426) 82,458
Technology
Motor Vehicles 32,430 (24,784) 7,646 55,735 (43,514) 12,221
Leased Assets 426,128 (265,081) 161,047 426,128 (254,427) 171,701
1,884,134 (1,058,946) 825,188 1,873,500 (1,061,401) 812,099
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12. Accounts Payable

Creditors

Accruals

Banking Staffing Overuse

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

International Student Fees in Advance
Other revenue in Advance

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
192,193 154,804 154,804
77,734 10,784 10,784
13,484 10,630 10,630
456,892 414,090 414,090
81,080 81,055 81,055
821,383 671,363 671,363
821,383 671,363 671,363
821,383 671,363 671,363
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
400,187 272,343 272,343
30,100 53,674 53,674
430,287 326,017 326,017
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
128,393 - 126,497
22,926 6,500 1,896
151,319 6,500 128,393
14,400 68,344 68,344
94,924 60,049 60,049
109,324 128,393 128,393

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2025. This plan is based on the

schools 10 Year Property plan.

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will
vary depending on the requirements during the year. This plan is based on the schools 10 Year Property Plan.
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15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 3,472 9,587 11,905
Later than One Year and no Later than Five Years 2,604 8,000 5,507
Later than Five Years - - -
Future Finance Charges (490) (789) (615)
5,586 16,798 16,798
Represented by
Finance lease liability - Current 3,055 13,774 13,774
Finance lease liability - Non current 2,531 3,023 3,023
5,586 16,797 16,798
16. Funds held in Trust
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held in Trust on Behalf of Third Parties - Current 117,142 103,289 103,289
Funds Held in Trust on Behalf of Third Parties - Non-current - - -
117,142 103,289 103,289

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the school
and therefore are not included in the Statement of Comprehensive Revenue and Expense.
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17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (Paul Conn) is a related party of the School Board because the Proprietor appoints representatives to the
School Board, giving the Proprietor significant influence over the School Board. Any services or contributions between the School Board
and Proprietor have been disclosed appropriately. If the Proprietor collects fund on behalf of the school (or vice versa), the amounts are
disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(c). The estimated value of this

use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.

Under an agency agreement, the School collects attendance dues on behalf of the Proprietor. The amounts collected in total were
$443,036 (2023: $417,265). These do not represent revenue in the financial statements of the school. Any balance not transferred at the
year end is treated as a liability. The total funds held by the school on behalf of the proprietor are $8,723 (2023: $205).

18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 6,875 6,875
Leadership Team
Remuneration 1,134,342 1,161,401
Full-time equivalent members 8 9
Total key management personnel remuneration 1,141,217 1,168,276

There are 11 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board also
has Finance (3 members) and Property (3 members) committees that meet monthly and quarterly respectively. As well as these regular
meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings to
consider student welfare matters including stand downs, suspensions, and other disciplinary matters.
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Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 180-190 170-180
Benefits and Other Emoluments - -
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 - 110 8 9
110 - 120 14 11
120 - 130 4 8
130 - 140 2 0
28 28

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2024 2023
Actual Actual
Total $30,000 $0
Number of People 1 0

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities and
assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) Settlement
and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School’s final entitlement for the year
ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or a liability regarding this funding
wash-up, which is expected to be settled in July 2025.
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21. Commitments

(a) Capital Commitments

At 31 December 2024, the Board had no capital commitments (2023:$0)

(b) Operating Commitments
As at 31 December 2024, the Board has entered into the following contracts:

(a) operating lease of laptops;

No later than One Year
Later than One Year and No Later than Five Years
Later than Five Years

The total lease payments incurred during the period were $30,700 (2023: $33,498).

2024 2023
Actual Actual
$ $
15,689 16,654
17,531 16,889
33,220 33,543
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22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 234,789 375,000 374,545
Receivables 625,347 513,000 509,110
Investments - Term Deposits 77,632 2,632 2,632
Total financial assets measured at amortised cost 937,768 890,632 886,287
Financial liabilities measured at amortised cost
Payables 821,383 671,363 671,363
Finance Leases 5,586 16,797 16,798
Total financial liabilities measured at amortised cost 826,969 688,160 688,161

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
Breach of Deadline

The School did not meet the statutory deadline of 31 May to present the audited annual financial statements to the Secretary for

Education. This is a breach of section 137(1) of the Education and Training Act 2020.

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.
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St Thomas of Canterbury College
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity
St Thomas of Canterbury College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied
throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in
New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit
entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary
objective to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting
that primary objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense threshold of
$30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the school buildings. The estimate is based on the school’s best estimate of the cost of painting the
school and when the school is required to be painted, based on an assessment of the school’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that
the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the
nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers substantially all risks and rewards
incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all
the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 15. Future operating lease commitments are disclosed in note 21.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants
are disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not received in cash by
the school as they equate to the deemed expense for using the land and buildings. This expense is based on an assumed market rental yield
on the land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis
over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The schools
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in
the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as
‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to
the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e.
the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.
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Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Board Owned Buildings 10-75 years
Furniture and equipment 5-20 years
Information and communication technology 4-5 years
Motor vehicles 5 years
Leased assets held under a Finance Lease Term of Lease

k) Intangible Assets

Software costs

Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the specific software.
Costs associated with subsequent maintenance and research expenditure are recognised as an expense in the Statement of Comprehensive
Revenue and Expense when incurred.

The carrying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as three years.
The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive Revenue and Expense.

1) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and
availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

m) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.
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n) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entittiements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entittlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

o) Revenue Received in Advance

Revenue received in advance relates to fees received from international students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or
grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

p) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a third party and
these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Provision for Cyclical Maintenance
The property from which the school operates is owned by the Proprietor. The Board is responsible for maintaining the land, buildings and
other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the school to meet this obligation and is detailed in the notes and disclosures of these accounts.
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r) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for
accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading,
the School may irrevocably elect to present subsequent changes in the investment's fair value in other comprehensive revenue and expense.
This election has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value.
Dividends are recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the
investment. Other net gains and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or
deficit.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. Financial
liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

s) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the
borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the school
has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

t) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

u) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

x) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF SAINT THOMAS OF CANTERBURY COLLEGE’'S FINANCIAL
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Saint Thomas of Canterbury College (the School).

The Auditor-General has appointed me, Jane Jackman, using the staff and resources of Nexia
Audit Christchurch, to carry out the audit of the financial statements of the School on his
behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the
statement of financial position as at 31 December 2024, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of cash flows
for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.

In our opinion the financial statements of the School:
e present fairly, in all material respects:
o its financial position as at 31 December 2024; and
o its financial performance and cash flows for the year then ended; and

e comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 6 June 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards,

which incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New Zealand.

Nexia Audit Christchurch Partnership is affiliated with, but independent from Nexia (NZ) Limited. Nexia (NZ) Limited is a member of Nexia International, a
leading, global network of independent accounting and consulting firms. For more information please see www.nexia.co.nz/legal
Neither Nexia International nor Nexia (NZ) Limited provide services to clients.
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The Board is responsible for such internal control as it determines is necessary to enable it to

prepare financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the Board is responsible on behalf of the School for
assessing the School'’s ability to continue as a going concern. The Board is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting, unless there is an intention to close or merge the School, or there is no realistic
alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as
a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried
out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or
disclosures, and can arise from fraud or error. Misstatements are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the decisions
of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited
to checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

e We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

¢ We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board.

e We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the School’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.
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e We evaluate the overall presentation, structure and content of the financial

statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

e We assess the risk of material misstatement arising from the school payroll system,
which may still contain errors. As a result, we carried out procedures to minimise the
risk of material errors arising from the system that, in our judgement, would likely
influence readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is required to prepare an annual report which includes the annual financial
statements and the audit report, as well as a Statement of Variance, a Report on how the
school has given effect to Te Tiriti o0 Waitangi, an Evaluation of the School’s Students’ Progress
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents
alongside its financial statements.

The other information obtained at the date of our audit report includes copies of

the Statement of Variance, Report on how the school has given effect to Te Tiriti 0 Waitangi,
Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance with
Employment Policy, and Statement of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon. In connection with our
audit of the financial statements, our responsibility is to read the other information. In doing
so, we consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
(including International Independence Standards) (New Zealand) (PES 1) issued by the New
Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

@

Jane Jackman

Nexia Audit Christchurch

On behalf of the Auditor-General
Christchurch, New Zealand
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Kiwisport

Kiwisport is a Government funding initiative to support students’ participation in organised
sport. In 2024, the school received total Kiwisport funding of $16,323.88 (excluding GST).
The funding was spent on sporting equipment, competitions and also sports travel for our
students. With the support from Kiwisport funding, we proudly continue to have a very
large participation rate in sport.
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